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C o n s o l i d a t e d Highlights 

E s t i m a t e d M a r k e t S h a r e - Kenya 

E s t i m a t e d M a r k e t S h a r e - Uganda 
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F i v e - Y e a r Performance Review 
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F ive Y e a r Performance Review 
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C a p i t a l 
I n v e s t m e n t s • >n 

K s h s 1,237m ml 

P u r c h a s e s 
K s h s 13,766m* S u p p l i e r s 

V a l u e A d d e d Statement 
Financial F lows to our Stakeholders in 2007 

C u s t o m e r s 

Staf f C o s t 
K s h s 1,827m 

E m p l o y e e s 

ont r ibut ion 
K s h s 57m* 

C o m m u n i t i e s 

T a x e s 
K s h s 3,023m* 

G o v e r n m e n t 

Net C a s h from 
our act iv i t ies 

Kshs 20,574m 

The data used in this value added statement comes from the group consolidated financial statements, with the data 
marked with an *, which has been estimated. Taxes comprise direct and indirect taxes. 
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T h e G r o u p 
O U R V I S I O N 

To be the lead ing market a n d e n d user o r iented C e m e n t C o m p a n y a c r o s s E a s t e r n A f r i c a , with a st rong and c l e a r 
ded ica t ion to our c o m m u n i t i e s by 2 0 1 0 . 

O U R A M B I T I O N S 

To dr ive us t o w a r d s attain ing our v i s ion , w e h a v e tang ib le amb i t i ons in 5 key a r e a s : 

W e are d e d i c a t e d to: 
• Tra in ing e m p l o y e e s , cont rac to rs and b u s i n e s s par tners a n d adopt ing B e s t P r a c t i c e s to e n s u r e safety for 

a l l . 
• To the g o o d health of our e m p l o y e e s a n d we l fa re of our loca l c o m m u n i t i e s . 
• P ro tect ing the natural env i ronment a n d limiting the impact of our act iv i t ies on the eco logy . 

2. I n n o v a t i o n 
• W e a r e c o m m i t t e d to top l ine growth th rough the introduct ion of n e w a n d innovat ive products . W e c o m m i t 

to h a v e a s igni f icant proport ion of our turnover g e n e r a t e d f rom n e w products by 2 0 1 0 . 

3. S u s t a i n a b l e M a r k e t L e a d e r s h i p 
• W e are commi t ted to be ing the leader in the E a s t e r n A f r i c a market , with s t rong s a l e s to the in land export 

markets . 

4. P r o f i t a b l e E n t e r p r i s e 
• To protect a n d a u g m e n t our profitability by e n h a n c i n g product ion a n d other internal e f f ic ienc ies whi le 

rea l i z ing ou r a i m to m a k e c e m e n t a f fordable to our c u s t o m e r s a n d end use rs . 

5 . T e a m A c h i e v e m e n t 

W e are f o c u s s e d o n : 
• Att ract ing the best talent, d e v e l o p i n g the sk i l ls a n d potential of our p e o p l e a n d recogn i z i ng a n d reward ing 

a c h i e v e m e n t : 
• Bu i ld ing a d i sc ip l i ned a n d mot ivated w o r k f o r c e that dr ives for outs tand ing results . 

T h r o u g h t h e s e tang ib le f ive amb i t ions , w e str ive to e m b r a c e our v a l u e s a s o n e entity 'Dr iven by the S a m e Energy ' . 

O U R V A L U E S 

T h e L a f a r g e brand s t a n d s for c o m m i t m e n t to e x c e l l e n c e and the v a l u e s of the g roup are e x p r e s s e d in the 'La fa rge Way ' . 

1. S a f e t y , H e a l t h a n d E n v i r o n m e n t 
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T h e G r o u p 
T h e Lafarge way 

Courage, integrity, commitment, consideration for others and an 
overriding concern for the group's interest are the foundations of 
our management philosophy. Every employee is expected to 
demonstrate commitment to these values. We will achieve them 
by: 

Making our people successful 
• Expecting people to give their best 
• Leading by example 
• Achieving greater results through teamwork 

Focusing on performance improvement 
• Resulting from actions of all 
• Making performance a daily commitment 
• Sharing systems and tools 

With a multi-local organisation 
• Building on our local and global strengths 
• Making our Business Units successful by leveraging the 

resources of a decentralised organisation. 
• Sharing clear processes and a limited number of respected 

and known rules. 

L A F A R G E G R O U P 
Lafarge in Br ief 

Bamburi Cement Limited is a subsidiary of Lafarge, the world 
leader in building materials. Lafarge holds top ranking positions 
in all three of its divisions: Cement, Aggregates & Concrete and 
Gypsum. 

The Lafarge Group is present in 76 countries and has about 
90,000 employees. Its sales for 2007 amounted to 17.6 Billion 
Euros up from 16.9 Billion Euros in 2006. The Cement Division 
has operations in 46 countries with 166 plants worldwide. 

The customer is at the heart of Lafarge business. It offers the 
construction industry and general public innovative solutions that 
bring greater safety, comfort and quality to their everyday 
surroundings. Lafarge offers all construction industry sectors; 
(from architect to tradesman, from distributor to end user), a 
comprehensive range of products and solutions for each stage of 
the building process. 

2007 K e y F igures 

Conso l ida ted 
Sales: 17,614million Euros 
Operating Income: 3,242 million Euros 

C e m e n t Divis ion 
Sales: 10,280 million Euros 
Operating Income: 2,481 million Euros 

In 2007, Lafarge demonstrated its ability to accelerate its 
objectives. The Excel lence 2008 objectives for growth in 
earnings per share and return on capital employed were 
exceeded, a year early in 2007. 

Cement demand worldwide has experienced uninterrupted 
growth over nearly 20 years. By building new capacity in fast 
growing markets, thanks to the acquisition of Orascom Cement, 
Lafarge is ideally positioned to benefit fully from this growth. 

B a m b u r i C e m e n t Companies 

L A F A R G E 
E C O S V '-, I I iVI S 

www.bamburicement.com 
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The Group's performance during the year reflected gains on key 
investments in people, processes, partners and communities in building 

a strong foundation for future success.' 

Strong results 
espite the challenging operating environment across the region, the group achieved strong 
performance, highlights of which are given below: 

• Our consolidated sales grew by 34% to Kshs. 22.1 billion. 
• Operating profit reached Kshs. 5.5 billion (2006: 3.9 billion). 
• Growth in our Uganda operations was on target despite power quality challenges and capacity 

constraints, with sales volume rising 9.6%, driven largely by exports. 
• We continued with our commitment to reducing operating costs by implementing the Excellence 

2008 initiatives. We are on track to achieving the cost savings set by this program. 
• We enhanced our safety improvement initiatives with road safety being a key focus. 

Creat ing new opportunit ies for our cus tomers 
The Group dedicated significant resources over the last year to develop its products. Our new product, 
Plastaplus, was successfully launched in pursuit of our ambition to create new opportunities for our valued 
customers. We maintained a strong focus in the regional markets in order to consolidate our leadership 
position and to position ourselves for future growth 

Investing for the future 
In addition to investing in our employees, we dedicated significant resources to increase our production 
capabilities. During the year, the group invested Kshs. 0.4 billion in a new cooler at our Mombasa Plant 
aimed at boosting our production efficiency. In Uganda, at our Kasese Plant, we commenced the 
construction of a new production line at a cost of Kshs. 7 billion to more than double our capacity, expected 
to be commissioned by 2010. These investments are aimed at meeting customer demand, increasing 
efficiency and lowering operational costs with the overall aim of growing returns to our shareholders. The 
group spent a total of Kshs. 1.8 billion on various projects in 2007. 

Partnership with Communi t ies 
Our Green Schools Project had a very successful year in Kenya as it continued to fulfil one of its core 
purposes of providing water in some of the participating schools by the completion of 17 water tanks for 9 
schools. This brought the total number of tanks constructed to 143 to date. In Uganda, we planted 13,000 
trees in the 7 schools that we identified for the project. We also commenced the construction of one water 
tank in each of the schools. 

During the year, Bamburi Cement received a gold award from Total under the auspices of the Total Eco 
Challenge program in recognition of the tree planting work done by Bamburi Cement. 

In 2007, the Group began the pursuit of Clean Development Mechanism (CDM) as a means to achieving its 
sustainable development ambition. C D M is one of the two mechanisms under the Kyoto Protocol which 
aims at reducing green house gases that cause global warming. It provides for purchase of green house 
gas reductions while supporting sustainable development. The Group's C D M activities target the 
substitution of our primary C 0 2 intensive fuels - coal and heavy fuel oil with carbon neutral biomass wastes 
from the agriculture industry and plantating of woody biomass to provide feed stock for future fuel 
substitution as well as enhance biodiversity and forest cover. Through Lafarge Eco Systems, the group is 
establishing a 900 ha biofuel plantation over a six year period in Mombasa. In 2007, 150 ha of biofuel 
plantation was established. These activities which create good neighbourliness and contribute to economic 
and social development have been and will continue to be implemented in partnership with local 
communities surrounding oursites. 
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In an effort to reduce road carnage, the group continued to work with our transporters on several initiatives 
including defensive driving training, road patrols and assessment of transporter premises. 

In Uganda, community outreach activities to the youth and adults continued as focal point on health 
interventions in Hima. The high response during Our World Aids day's celebration themed "Unite for 
Children, Unite against Aids" that brought in community members was a reflection of the effectiveness of 
communication flowing from the A R T program launched in August 2006. From the days sampled, a 
prevalence rate of 8.9 % was noted pointing at the need for intensified intervention. 

Building on a strong foundation 
Our human resources team continues to deliver competitive advantage to the business by introducing new 
talent and aligning them with other team members to form a formidable 'engine' that is focused on achieving 
our vision. By focusing on the strengths of each individual and encouraging a positive, winning attitude 
among our staff, we have developed a truly committed and value creating team. We view the 'one business 
unit one team' concept as an asset and core to our strategic initiatives in the region. 

We progressed on the 'one team' concept through synchronization of structures, harmonization of policies 
and procedures and aligning all staff towards one common vision 'to be the leading market and end user 
oriented cement company across Eastern Africa, with a strong and clear dedication to our communities'. 
The harmonization project, one of the key pillars of this process that was launched in 2007 aimed at 
standardizing and improving reward and other human resource policies and procedures across East 
Africa, has so far produced tangible positive results. Incentives such as performance based bonus 
schemes recognize measurable results among our best employees and teams. Additionally, we are 
committed to our Code of Conduct which supports integrity and good corporate governance throughout the 
organization. 

Our efforts to grow and improve as a company would not be possible without the leadership of the talented 
strong team of Board of Directors, as well all our employees. Our customers, suppliers, transporters, 
distributors and other business partners also deserve commendation for their hard work and loyalty. 

Future Growth 
The Group expects a robust year 2008 with increased construction activities and other infrastructural 
development across all markets despite a slow start in the first quarter due to the political situation. The 
Group expects to serve its diverse customer needs better on an innovative platform. Power supply and 
quality in Uganda will remain a challenge until the recently awarded 4-year contract for the construction of 
the 250MW Hydropower Bujagali dam is completed. 

Looking forward, we are committed to building an integrated Group across all of our businesses in East 
Africa. By investing in our people, new products and marketing strategies, new technologies and our 
communities, we plan to take significant steps towards maintaining the profile of Bamburi Cement as 
market leader in Eastern Africa in line with our 2010 vision. 

Thank you. 

Richard Kemoli Michel Puchercos 

Chairman Managing Director 





M a n a g e m e n t ' s D i s c u s s i o n a n d A n a l y s i s 
of Financial Conditions and Results of Operations 

E c o n o m y 

The group thrived in an economic environment that was good for growth, providing significant business opportunities in all key sectors. 
The Kenyan economy sustained a strong momentum (2007 G D P 6.5% compared to 6.1 % in 2006) bolstered by improved production 
in various sectors, particularly tourism, telecommunications, manufacturing, agriculture and infrastructural development, all resulting 

from significant improvements in the macroeconomic conditions and various economic reforms undertaken by the government. Overall 
inflation at 9.8% was negatively affected by high international oil prices and unstable food prices but still remained below the 14.5% level of 
2006. Relations with donors improved from the first quarter of 2007, which prompted increased World Bank funding. The key focus remained 
the implementation of specific Economic Recovery Papers on poverty eradication, free primary education and implementation of Vision 2030 
programmes. 

Despite adverse effects of power shortages, Uganda G D P growth was 6.0% (4.5% in 2006) driven by growth in agriculture, resilient private 
sector growth in telecommunications, exports and donor-aid projects. General price levels experienced less volatility to reach 5.7% in 2007 
(7.2% in 2006), partly due to the effect of a stronger shilling on prices of imports and more stability in the prices of food and power. 

Construct ion Sector 
Cement demand in the region continued to be strong stirred by robust economic growth. Overall market in East Africa grew by an estimated 
14.8%. The construction sector experienced strong growth due to stable Individual Home Builder (IHB) demand and growth in the contractor 
segment mainly driven by public and private infrastructure projects. In Uganda particularly, there was sustained investment in commercial 
buildings, hotels, roads and the rehabilitation of airport facilities' ahead of the Commonwealth Heads of Government (CHOGM) summit held 
in November 2007. 

Safety, Health and Environment 
We continued with the Group's commitment to achieve good results in a safe environment. We championed good safety behaviour and 
practices for our staff and contractors alike. In 2007, we made significant investments in various Health and Safety programs across the 
Group. We implemented various group safety standards, especially those relating to Working at Height, Personal Protective Equipment, Log 
Out Tag Out Try Out (LOTOTO) and Contractors' Safety Management (CSM) and Mobile Equipment Advisory. Every staff and contractor 
continued to live by their commitment to our Safety policy through responsible behaviour and active engagement of one another. Towards the 
end of the year, we launched Health and Safety committees for all contractors at each of our sites, both in Kenya and Uganda. 

Road safety continued to be a challenge. We put significant effort towards road safety improvement with frequent patrols and defensive 
driving training sessions for our transporters. In the spirit of true partnership, we agreed to have same benchmarks and behaviour with our 
transporters. Our long-range strategy is to shift a significant portion of our bulk material transport from road to rail when the railway system 
improves. 



Key Highlights 

Kenya 
Bamburi Cement Ltd 
The cement market recorded strong growth of 15.5%. Bamburi Cement demonstrated remarkable performance during the year, with domestic 
cement volumes growing by 27% on the back of Individual Home Builder demand and growth in the contractor segment mainly driven by public 
and private infrastructure projects. However, export sales reduced by 13.6% due to realignment of product flows with reduced volumes going 
to the Indian Ocean markets. The Group however realized an increase of 20% on export volumes into the Inland Africa market. 

In responding to strong cement demand, cement production improved by 14.9%. We recorded a 35% drop in clinker production due to an 
unfortunate fire incident in October 2007 at the Mombasa plant disrupting clinkering operations. Most of the repairs are now complete and 
normal operations are quickly resuming. Among other investments, the group invested Kshs. 400 million in a new cooler at our Mombasa Plant 
aimed at boosting production efficiency. 

We demonstrated our commitment to achieving our innovation ambition by launching a 'first in the market' new product, Plasta Plus, which 
helped boost the group's turnover by Kshs. 75 million in just four months. 

Bamburi Special Products 
Bamburi Special products, Bamburi Cement Limited's subsidiary that deals in concrete products under the brand name "Bamburiblox" 
demonstrated good performance in the year. The company's turnover grew by 14% in the year that saw the introduction of a new product, the 
Inverter Block Drain and the commercialisation of the kerbstones' business. 

Lafarge Eco Systems Limited 
Lafarge Eco Systems Ltd, a fully owned subsidiary of Bamburi Cement Ltd is mandated is to manage all Bamburi Cement Ltd mining reserve 
lands, rehabilitate its mined quarries and develop and maintain self sustaining ecosystems in the rehabilitated quarries. The rehabilitated 
quarries, a publicly accessible showcase of Bamburi Cement's environmental responsibility and success, attracted 166,000 visitors in the 
year. 

In 2007, the company's turnover and profit before tax increased by 39% to Kshs. 120.8 million. Profit after tax was Kshs. 18.9 million. 

Uganda 

Hima Cement recorded very good performance in 2007 with overall sales volumes increasing by 9%. The domestic volumes growth was on 
account of infrastructural development projects ahead of the Commonwealth Heads of Government Meeting (CHOGM) held in Uganda in 
November 2007, and sustained Individual Home Builder (IHB) demand. Robust growth and continued focus presented significant 
opportunities in the export markets. 

Cement production improved by 13%. We continued to harvest synergies of being 'one business unit one team' across East Africa by 
transferring clinker to Hima Cement to optimise our milling capacity at the Kasese Plant. We undertook several actions with the help of 
Lafarge's Technical Centre to increase clinker production. We expect to reap the benefits of these actions in 2008. In pursuit of our efforts to 
lower costs, we remained focussed to offsetting the high fuel and power prices with the use of alternative fuels such as cashew nuts and rice 
husks. We achieved 28% alternative fuels substitution in 2007. 

Projects 
To consolidate our strong foot print in the region, the group embarked on a number of capacity expansion projects. At the Kasese Plant in 
Uganda, we commenced the construction of a new Kshs. 7 billion production line, expected to be commissioned by 2010. Once complete, the 
new plant will double our capacity. In Kenya, we commenced the exploration work at Kanziko, Kitui, to establish the existence of adequate 
reserves for a clinker plant. These investments are all aimed at meeting customer demand and lowering operational costs in a bid to grow 
returns to our shareholders. The group spent a total of Kshs. 1.8 billion on capital expenditure during the year. 

Outlook 
With the political deal now in place in Kenya, we expect a positive outlook for 2008. We expect the economy to resume momentum with a 
stable macroeconomic environment. We are optimistic that the Government will take urgent steps to improve the operating environment by 
moving with speed to stabilize the economy and sort out concerns over the infrastructure. 

Looking ahead, the Group anticipates better results on the back of a vibrant market and the group's pursuit to serve better the needs of its 
diverse customer by leveraging on the innovation platform. We however expect cost pressures, particularly rising energy and transport rates. 
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C o r p o r a t e G o v e r n a n c e Statement 
n the Bamburi Group, we recognize that ethical bus iness practices and the integrity of our internal control sys tems are vital to the 
enhancement of our f inancial performance and sustainability. W e are committed to the standards of corporate governance a s set 
by the Capital Markets Authority. The Board of Directors is responsible for the long term strategic direction for profitable growth of 

the company whilst being accountable to the shareholders for the maintenance of the highest corporate governance standards and 
bus iness ethics. 

B o a r d of D i r e c t o r s 
The Board compr ises e leven directors, three of whom are executive directors while the rest are non-executive. Among the non
executive directors, five are independent directors. In addition to seeking a fair ba lance between executive and non-executive 
directors, the appointment of board members also takes cogn izance of the need for a good mix of skil ls, exper ience and 
competenc ies required in the various fields of expertise, for effective management of the Group's business. 

The board meets at least once every quarter and continues to maintain effective control over strategic, f inancial, operational and 
policy issues . 

The following standing committees of the Board meet quarterly or as required. 

A u d i t C o m m i t t e e 

In acco rdance with regulatory requirements, the committee compr ises non-execut ive members of the Board who are independent of 
the day to day management of the company 's operations. Its members are J e a n - C l a u d e Hil lenmeyer, Chr is Kisire, She i la 
M 'Mbi j jeweand Rache l Lumbasyo . 

The audit committee plays the key role of reinforcing best practice in corporate governance particularly in the areas of internal 
controls and risk management. Its main duties are to: 

• Ensure that the sys tems of internal control are soundly conce ived and effectively administered and seek assurance that 
effective control sys tems are in place and regularly monitored; 

• Define responsibil it ies of the internal control function; 
• Rev iew the extent of compl iance against pol icies, procedures and laws; 
• R e v i e w financial statements and interim results; 
• D iscuss the m a n d a t e a n d rev iewthe findings of internal and external auditors. 

N o m i n a t i o n a n d R e m u n e r a t i o n C o m m i t t e e 
This committee is responsible for apprais ing the performance of senior management staff, continuous review and rationalisation of 
human resources policies, and advising the Board on matters relating to remuneration for senior management and board members . 
It is a lso responsible for the appointment of directors to the board. Its membership compr ises Richard Kemol i , Er ic Meuriot and 
Michel Puchercos . 

E x e c u t i v e C o m m i t t e e 
The Managing Director chairs an East Afr ican Execut ive management committee, which compr ises the executive directors and other 
senior execut ives. The committee meets at least once a month and its mandate is to deal with operational issues , and to improve 
communicat ion and co-ordination through the various compan ies in the group. The committee members are Miche l Puchercos , 
David Njoroge, Albert S ige i , Henri Nicot, S u s a n Maingi , Timothy Kaloki , Robert Nyangaya and Tariq Iqbal. 
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Bamburi strives to teach about the environment 
1 



S o c i a l Responsibility Initiatives 
K e n y a 

Bambur i Cement 's responsibil ity and understanding of its 
contribution to the communit ies it operates in, is epitomized 
in its vision statement "...to be the leading market and end 
user oriented cement company across Eastern Africa, with a 
strong and clear dedication to our communities". All 
communit ies in all the locations where the Group operates in 
East Afr ica are our valued stakeholders. 

Nine new schoo ls were recruited to the Green Schoo l s Project 
Network 7 in Kanz iko and 2 in Athi River. The planting done in 
specif ic districts was as follows: Mwingi (16,500) M a c h a k o s 
(23,015) , Mutomo (1,700), Kaj iado (10,250), Bondo (15,000), 
Marakwet (16,700) and Coas t (58,960), all totalling 130 715 
seedl ings. Monitoring of Rar ieda and Marakwet schoo ls 
projects was done in November 2007. The Green Schoo l s 
project continues to expand, and as a result, 403,328 trees 
have been planted to date. 

E n v i r o n m e n t 
The Group's Environmental policy is premised on a 
commitment to conduct its activities in a responsible manner 
to protect and enhance the environment. 

W e are p leased to report that the G r e e n Schoo ls Project had a 
very success fu l year. The project, whose core objective is the 
provision of concrete water tanks and tree seedl ings to 
schoo ls in arid and semi arid areas, ensures that c lean water 
and a future source of wood fuel is access ib le . In the year 
2007, 17 water tanks were constructed for 9 schools , 
bringing the total number of water tanks constructed to 143 to 
date. The total number of schools in the project is 105 spread 
throughout Coast , Rift Valley, Western and Eastern provinces 
and in 9 districts in Kenya . 

W e launched the Bamburi Primary Schoo l G r e e n Schoo l s 
Project on 3rd April 2007 and planted 2,000 seedl ings in 
conjunction with our M o m b a s a - b a s e d employees . In order to 
strengthen our brand recognition in a number of these schoo ls , 
we have started working on the provision of 35 school 
s ignboards appropriately branded with company identity. They 
will be erected in early 2008. 

In addition, we enabled the repair of four c l a s s e s at Mkokoni 
primary school . The refurbishment works are to meet a need in 
the school and recognizes the pivotal role of sound 
infrastructure in enhancing the academic standards of the 
schools we are involved. 


